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COMMENTS FROM THE CAMPUS (continued)
continued from page 5
traditional “Bates bubble.” I was struck by these opportunities when I recently drafted a proposal to further develop our
public health GEC—the needs in public health in L-A are
enormous, and we as a College, working with our students,
have the potential to help transform the community while in
turn learning about class, poverty and social justice. I suspect
there are many other disciplines that could find similar opportunities. Our new GECs may allow us to accommodate
more interdisciplinary areas, such as urban studies, as opportunities in L-A unfold, but we may also want to think about
ways in which new buildings, like a science facility or the
Campus Avenue project, might complement or extend curricula or projects based in the City.
A longer term vision of L-A might be warranted if we are
indeed planning for a time beyond the foreseeable future.
When Bates was founded, L-A was a leading textile and shoe
producer. I believe the College’s founders put Bates on the
edge of the then bustling downtown for a reason. It might
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have been easier and safer to plunk the College in a
charming rural location like Monmouth or New Gloucester, a place free of pollution, disease, and immigrants, but
Bates’ roots in the mills and its egalitarian values are not
consistent with a rural, bucolic campus. We would be
missing out on the important education the City provides.
While L-A in its current state may seem undesirable to
some, Bates is distinctive in its location, and has an almost
unparalleled opportunity to participate in the growth and
geography of the community over the next century. Planning carefully for this ongoing association will have
unique educational benefits for our students. In addition,
what we do, what we decide, will have an impact far beyond our campus. We could become the College that
helped rebuild a City.
Amore Ac Studio,
Kathy Low, Professor of Psychology

FROM THE

OFFICE

OF THE

PRESIDENT

Dear Colleagues,
As you may recall, the last issue of Planning at Bates
contained updates from the chairs of the Working
Groups that are part of our planning process this
year. In those reports, the chairs described what the
groups are doing and asked for your feedback and
ideas.
In this issue, I am pleased to present all the responses
we have received to date in their original and complete form. Your ideas range from ways to think
about our roles as scholars and teachers to how we
carry out our concept of educating the whole person.
Others commented on engaging in our history more
fully and how we can do more to address global
warming. It is more than gratifying that so many of
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you are lending your voices to this work. The Steering
Group and I appreciate all the responses we have received.
I hope that each of you will take the time to read these
letters and—if you wish—send comments of your own.
We will continue to seek and share this input, and we
look forward to your ever-growing involvement as this
important process goes forward.
With best regards and warm wishes,

COMMENTS FROM THE CAMPUS
Of all the things that I read in the planning bulletin, I’m most concerned to see us address Group III’s statement:
“Scholarship is vital to faculty strength as teachers.” I couldn’t agree more, but I think we need to be thoughtful, explicit,
and unified around the reasons why this is so and the ways we can both recognize and reward faculty scholars.
To this end, I think we ought to be cautious about making statements like “We are not a research university” and implicitly
disparaging the research university model. We are in no danger of even trying to duplicate that model, so why not emphasize
the positive side of the research mission rather than try to define Bates by what we are allegedly not? I don't see research
universities as inherently inferior in the way this statement seems to imply. People I know at research universities care deeply
about their students and about advancing knowledge. I care deeply about my students and about advancing knowledge, and,
although I know that I will never get as much done per year as they do, I don't see what we aspire to do as so fundamentally
different. The balance and the pace may be different, of course, but the spirit of what we strive for seems the same.
I want to put in a brief plug, therefore, for maintaining, and even increasing, our commitment to the importance of scholarship (as defined in many fields by peer-reviewed publications) throughout a faculty member’s career. Our ability to bring
students into the research mission in a serious way is what attracts the strongest students and distinguishes both teaching and
learning at a liberal arts college like Bates.
Rachel Austin, Associate Professor of Chemistry
Re: II. Learning at Bates
Being a logical thinker, with my life based in reality, and living my
life using as much common sense as possible, I firmly believe that the
college experience should be about the WHOLE person we
“produce” from Bates at Commencement, not just about the academics during their four years here. Life these days and going forward, is
very complex. One needs to draw on the many facets that make up
our lives, who we are, and who we will become, in order to end up a
mature individual, ready to lead an independent, well balanced,
happy life. Young adults need good coping skills. Some are away
from daily parental guidance for the first time. If one has not already
learned self control, personal integrity, respect for peers and other
adults, and if one has never learned how to make appropriate
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COMMENTS FROM THE CAMPUS (continued)

My first response to the "Planning at Bates" report is to
thank the teams for all the sincere and thoughtful effort
they are generously contributing to the project.

I believe that is necessary to add DARING to diligence, doing
right and ingenuity - or we will become BORING! Bates
should be standard that other colleges look to emulate.

For the "Clarifying and Explaining the Bates Experience,"
our recognition of students as individuals is a defining
value. It shapes much of what we do. For example, our
first year seminar program ensures that a faculty member
gets to know each student on an individual basis. This is
complemented by our Junior Advisor system which provides support on an even more personal basis, helping each
student with her or his unique first-year-at-college experience. In the Off-Campus Study Office, we have one-on-one
meetings with each student and work with a large number
of quality programs and universities so we can best address
each student's academic and personal interests, language
skills and aptitude, maturity levels, life experiences, and the
like. The senior thesis provides an academic stage for
nearly every student to pursue her or his own research questions, within the framework of their major and the guidance of faculty. We forget that other colleges often take a
more impersonal, and easier, path with only large introductory courses for their first years, first year dormitories with
minimal advising support, study abroad simplified to a few
universities and programs, and senior theses limited to their
"best" students.

Nancy Crosby, Programmer/Analyst in Information and Library Services

I hope the "Learning at Bates" team has the opportunity to
recognize the value of Short Term for our students and our
curriculum. When skillfully designed, the focused, yet flexible structure of Short Term complements the more traditional learning and teaching structure of our two 14 week
(including the vacation and exam week) semesters. Admissions reports that Short Term helps attract the more intellectually imaginative who are
often
seeking
alternative academic
approaches. The
off-campus
units
provide
opportunities
for faculty to
work with and
get to know students (and vice versa) in ways that are rarely possible during the regular semesters. For the social sciences and humanities, off-campus and some on-campus units provide
on-site experiences equivalent to the laboratories that support the natural sciences during the regular semesters. On a
practical basis, Short Term sets Bates apart academically
from our NESCAC and similar competitors who are now
also co-educational, without fraternities and sororities, and
with other features that were once more distinctive to Bates.
Stephen Sawyer, Associate Dean of Students and Director
of Off-Campus Study Program

The professional staff of the Edmund S. Muskie Archives and Special Collections want to take this opportunity to highlight the importance of an appreciation of Bates’ history to the missions of all four of the Planning Working Groups, as well as the Master
Planning Steering Committee. We specifically want to emphasize the importance of preserving historical campus architecture, including two buildings that will be impacted by planning decisions in the next year: Hedge and Roger Williams Halls.
Built as a chemistry laboratory in 1890, Hedge Hall is a strong example—unique on the Bates campus—of the Richardsonian Romanesque style of architecture, an influential tradition that began in the Boston area and spread west between 1880 and 1910.
Knowledge of Hedge’s history invites one to ask questions about the practice of scientific experimentation in earlier eras, as well as
the adaption of historical styles to modern purposes.
When it was completed in 1895, Roger Williams Hall marked the Northeast boundary of the central campus buildings and cut a
strong profile against the surrounding Maine landscape, as shown in historic photographs. It was built to house Cobb Divinity
School, a training institute for Freewill Baptist ministers, and as such it represents an important link to a portion of Bates’ history
of which many are unaware. Later, during the period when it was used as a men’s dormitory and administrative building, Roger
Bill was home to many students, including Edmund Muskie.
We believe that historical engagement should be an active, dynamic process that speaks not only to the past, but to the present and
the future. By architecturally re-purposing these two buildings in a way that respects, rather than obliterates, their historical significance, Bates has the opportunity to create spaces for the campus community to undertake a powerful form of historical engagement on a daily basis. We hope that this opportunity is not missed.
Sincerely,
Christie Peterson
Processing Archivist

Kat Stefko
Director of Archives
& Special Collections

I appreciate that students, faculty, and staff have been given
the opportunity to write about the Planning at Bates process. Recent discussions in the "Learning at Bates" group
asked, "whether the Bates governance structure helps or
hinders efforts to promote and sustain a community of
scholars." If the "scholars" here are students, there needs
to be changes to the structure because it hinders a community of scholars. The deficiency of student representation in
this entire Planning at Bates process precipitates the attitude
that students do not feel at equals in this community. Employees outnumber students at alarming ratios in this process. This is a clear indication that the student voice is subordinate to the employee voice. On one working group,
zero student members exist.
The "Strengthening the Bates Community" group needs to
realize that there is a contingent of Bates students who do
not feel they belong in this so-called "community of communities." This is, in part, because they do not feel that the
institution supports them. The group needs to determine
how to strengthen community for its students. Three or less
students are on any of the groups. As such, the groups cannot accomplish their goals appropriately because they cannot have a true student perspective with so few students. Strengthening the student community should be a
priority. Yet, looking at the group compositions, it is obvious we have a long way to go.

Pat Webber
College Archivist

Jim Fergerson's parting thoughts on strategic planning from
"Zen and the Art of Institutional Research at Bates College" ...A user's manual for Ellen Peters and Bob Leighton
There are three kinds of mistakes:
those resulting from lack of memory,
from lack of planning ahead,
or from misguided beliefs.

Burmese proverb
******************************
"If you don't know where you are going, you will probably
end up somewhere else."

Laurence Johnson Peter

continued from page 1
choices, then I believe their experience at Bates needs to include those things. Life skills are so important, learning the value
of compromise, coping with varied interpersonal relationships, perhaps working for the first time to help earn their education, being supervised and having to follow instructions, gaining a strong work ethic, having respect for others’ time, managing your own time appropriately, and all the myriad of things they need to learn, in order to succeed. Just as you work hard
here at Bates to EARN your degree, you must also EARN your way in life as well. Real life is no party; it requires hard
work and perseverance. There is so much our students need to learn OUTSIDE of a textbook! Perhaps we could offer a
mandatory course in social and/or life skills also, as this would help them on their life’s journey, beyond Bates.
Thank you for allowing my thoughts.
Respectfully submitted by,
Joan Houston, Staff Assistant, Physical Plant

Sincerely,
Bill K. Jack '08
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I. Clarifying and Explaining the Bates Experience & III. Teaching and Scholarship at Bates

One idea that several of us have been chatting about informally on campus lately, and which has recently come up at PIPAC,
is that of helping faculty strike a happier balance between family (or more generally, "personal") commitments and their
professional responsibilities. These two spheres of life often seem at odds with each other, and end up pulling people very
uncomfortably in opposing directions. The tension is especially profound at the junior
level, when people have recently arrived from out-of-state, have no support network in the area, and are working very hard
toward tenure. Some ideas to help alleviate some of the pressure of this situation, which I have heard floated recently, include re-examining the issue of a day-care or after-school care center on campus, snow-day support for
working parents, re-considering the timing of meetings on campus to accommodate working parents' needs to pick up and
care for children after school, appointing a liason to help incoming faculty members with children get information about local schools and neighborhoods and doctors, etc, establishing a parents' resource center (or possibly a
website?) to collect and disseminate info about the above, and sponsoring more activities for young families on campus to
encourage the creation of community among them.

Part of Bates mission should to provide a learning and living environment that is both inclusive, diverse, and challenging to
each students and faculty comfort zone by exposing each other community members to what they are not intellectually,
socio-historically, and culturally.
Regarding the communication/media function at Bates, the major problem I have nowadays is that the information, portraits,
stories are the same for too long, that the navigation system is far too static and rigid and that so many department have outdated information and sometimes do not even allow prospective students and candidates (not to mention potential alums) to
find adequate information that reflects the vitality of what is actually going on campus intellectually, socially and culturally. I
believe that we do so many things right and with great rigor and degree of achievement, but that we are the only one who
knows how dynamic the intellectual life of the campus is. This to say that for me a big part of the problem is that I do not
recognize the vitality of the place I am working in and the projects my colleagues and students undertake. Why is it that athletics has a website that updates on a weekly basis stories and that there is not such the same eagerness to promote the intellectual work that is achieved by students and faculty??? This seems to me to send a very unrepresentative message about the
Bates experience. The web page is like the new Commons a gathering place and space where we can learn from and about
each other within our community and connected with the larger community. Therefore I don't think that clarifying and explaining are so different issues because we do a lot of things in a unique and valuable way as the Mount David Summit reminds it to each of us each year. In other words, our web site should be an ongoing Mount David Summit and generate all
year long a dynamic process of sharing academic achievements and research work done by students and faculty. This would
be more valuable then words expressing value because it would demonstrate that the Bates community is able to translate
words and values into actions!
The list compiled by the "Teaching and Scholarship at Bates" is a compelling example of everything that is done and that
demonstrates in a very concrete manner the work that is done. All these different aspects should receive far more attention by
Bates communication office in order to stimulate a climate of intellectual work, dynamism, rigor, excellence and enthusiasm
where the Bates Scholar of the week would get as much attention as the Athlete of the week!
IV. Strengthening the Bates community
I totally agree that Bates is a community of communities and that Bates is also a community that is part of many larger communities. This is to say that the diversity is both driven by internal and external dynamics that prohibit any isolated and non
relational definition of our community.
In terms of community engagement, one idea that came to me during recent conversation is to explore if Bates community
would be willing to explore different forms of partnership that go beyond a punctual project and identify after a careful selection process a number of programs and initiatives that would either benefit from students’ involvement (as it is been done
through the Haward Center) or even from some form of financial support in order for Bates to assert the social value of some
projects.
Let me just give an example of financial support to illustrate my point. We all recognize that the education we offer to our
students is valuable but very exclusive and elitist if we consider the cost of access to higher education in a global perspective.
We are all rightly concerned that we need to be careful not to disfranchise talented students on the basis of financial means.
Providing as much financial aid to our admitted students is one way to address the issue. But why not creating a system of
academic and intellectual solidarity that would address not only the diversity of communities that exist within the Bates community but also the role Bates as a learning community can play within the global issue of access to higher education in developing countries where 1 year of college education cost between $300-800. We know that for many families to come up with
the $40,000/year it is a tremendous sacrifice but for many others to pay $40,000 or 41,000 would not represent a significant
difference. So why not proposing a Bates+(plus) option that would give parents the option to pay for their child and another
bright student in the world by paying 2% more... This would be a symbolic gesture that would assert a more global approach
to our place and role within the global process and dynamics of education. I realize that this is not easy to implement and
raises numerous issues, but this is to suggest that our community should commit in more visible ways to more partnership
with communities in the LA region and beyond.
Thanks for your work and commitment, I am looking forward to reading more about your ideas and suggestions.
Alex Dauge-Roth, Assistant Professor of French

Thanks very much for considering these remarks, and thanks also for all the hard work you are doing,.
Sylvia Federico, Assistant Professor of English and member of PIPAC
It was a pleasure to read about the good and important
work each of you is doing in the area of planning, and to
think about Margaret Imber’s call for diligence in the classical sense. I agree with almost everything that was identified or described in the update, and am responding to your
request for feedback. In particular, I would ask that Lewiston-Auburn be carefully considered as we plan.
For me, L-A is more than a “wider social context” to which
we belong. I want us to be diligent and intentional about
our relationship to this interesting, complex city. Master
planning and future construction could have the effect of
either highlighting or minimizing our location, and I’d like
to suggest that we consider L-A an intellectual treasure,
rather than a liability. We are one of very few NESCAC
schools within walking distance of an urban downtown,
and I believe our location can distinguish us in important
ways. One Bates alum suggested to me that businesses and
corporations sometimes take a perceived weakness and brazenly feature it, making a potential liability a selling point.
This is precisely what I’d suggest we do with our location.
In particular, I wanted to think with you all about the City
and its relationship to teaching, learning and scholarship. A
much more illustrious Low once said (with apologies for
the gendered language), a “great city can teach something
that no university itself can impart: a vivid sense of the
largeness of human brotherhood; a vivid sense of man’s
increasing obligation to man; a vivid sense of our absolute
dependence on one another”. I would argue that we at
Bates, in our L-A environs, have the opportunity to encourage this kind of teaching and learning by fostering collaborations and partnerships in the community. In doing so, we
expose students to those from different cultures and classes,
help them understand the city and its residents in deeper
and more valuable ways, and build a sense of community
that is distinctly different and more useful than the

continued on page 8
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The visual and performing arts have been vital, yet historically under recognized, components of the Bates community. As we go forward to create positive change I urge all
four planning groups to consider the role the arts can play
in achieving shared goals.

My name is Mike Pickoff, and I am the president of the
Bates Energy Action Movement (BEAM), a student-led
campaign dedicated to taking action against anthropogenic
climate change through political participation and the promotion of carbon neutrality at Bates. Last February, President Hansen signed the American College and University
Presidents Climate Commitment, committing Bates as an
institution to work toward Climate Neutrality (zero net
greenhouse gas emissions).

The arts have the potential to infuse the college with ingenuity and experimentation, to foster interdisciplinary
thought and action, to build a more diverse community,
and to connect us to the larger public community in meaningful ways.

The Presidents Climate Commitment was developed in an
effort to convey the fact that "colleges and universities must
exercise leadership in their communities and throughout
society by modeling ways to eliminated global warming
emissions, and by providing the knowledge and educated
graduates to achieve climate neutrality."1 Progress has already been made toward the achievement of this goal at
Bates: the college's greenhouse gas inventory has been updated, and the

In order for this to happen we must:
- elevate the visibility and value of the arts among all
college members and beyond our campus borders,
- create a system for coordination of all campus arts
activities,
- create effective and appealing vehicles for sharing
information about College arts activity,
- have arts representation on policy and decision
making bodies.

Committee on Environmental Responsibility was formed this
year to develop a plan for becoming climate neutral.
It will take more, however, than the hard work of a select few
to truly achieve this goal to which we are committed. Only an
effort involving every member of the Bates community will
suffice. This commitment must be considered in every facet of
planning at Bates, from the incorporation of sustainability
into the curriculum, to green design in our campus buildings.
We have been offered the opportunity to unite as a community and contribute in a tremendous way to the effort to curb
anthropogenic climate change, our generation's most pressing
issue. We have accepted the challenge, and now it is time to
confront it.
1:http://www.presidentsclimatecommitment.org/

Sincerely,
The Bates Energy Action Movement

A small group has been meeting to discuss these issues with
the intention of gathering information, gaining consensus,
and making concrete recommendations.
Best,
Laura Faure, Director, Bates Dance Festival
In her nuanced essay, Margaret Imber helpfully suggests a
less earnest definition of "diligent," a mainstay word of the
historic Bates lexicon. By suggesting that "diligent" can
include elements of choice and passion, Imber has perhaps
unintentionally thrown a chewy bone to at least one of the
planning groups. Over the years, in various efforts to explain the contemporary Bates experience, we've found that
historic descriptors like "diligence," "persistence," and
"hard-work" unfortunately suggest a kind of grinding academic experience that fails to do Bates justice. As an alum
from the '80s just told me in an interview, "One of the lessons at Bates was to learn how to keep at something without much overt congratulations for the effort." But if we
take to heart what Imber teaches us about the Latin /
diligens/, that it means to choose, prize, esteem, or love, we
can safely inject some rewarding passion into our description of the Bates experience without leaving behind historic
ideals. Indeed, perhaps this is why a somewhat more urgent
definition of our motto, /Amore ac Studio/, lurks in the
Bates shadows. Rather than the official "With Ardor and
Devotion," some Bates scholars have suggested a wilder,
by-the- dashboard-lights meaning: "With love and zeal."
To paraphrase Imber, who knew Bates could be such a sexy
place?

We desperately need a new science building. Carnegie is currently inadequate to serve our students and faculty and as
the recent assessment highlighted, unsafe. This needs to be
put on the fast track. I realize that from the start of the planning process to completion can take a decade. We don't have
that long. I have toured many colleges this year with my
daughter and many schools of similar size to Bates have new
or relatively new science complexes or are breaking ground.
This attracts students. Over the past 3 years I have noticed a
significant decline in the quality of Biology, Geology, and ES
majors. We still attract top students, but the average ability
of our science students is in decline. There many be many
reasons for this, but facilities play a role in the decision of
top students when selecting a school. This is not a decision
we can think about and hold endless meetings to decide that
we need a building. In other words the typical Bates model is
not going to work here. We need to hire a consultant immediately and begin planning lest we see a further decline in the
quality of science at Bates and an increase in the reputation
that Bates is for non-science oriented students. Hiring research-active faculty that excite students with their research
would help too, but hiring faculty of that quality also depends on adequate facilities. We do not now have adequate
facilities.
Will Ambrose, Professor of Biology

At the last meeting of the Bates Arts group (faculty and
staff in the visual and performing arts - Museum, Music,
Dance, Dance Festival, Theater, Box office, Harward Center) I volunteered to start to draft a letter to your group on
of the behalf arts group. The sudden awareness of a March
3 deadline however has cut the group consensus process
short so in lieu of a letter eventually to be signed by the
whole arts group, I am writing a personal note outlining
some of the discoveries and suggestions that we are discussing for the future of the Visual and Performing Arts at
Bates, beyond the curriculum.
While the Visual and Performing arts at Bates are generally
appreciated and encouraged as part of campus life, their
potential to “speak” for the college is under developed.
Art is powerful stuff. It is made to communicate and with
more focus and coordination the Visual and Performing
Arts can make an important statement for the College.
The Arts are inherently creative. They encourage risk and
experimentation. They challenge individuals and communities to broaden understanding and tolerance. They foster
interdisciplinary thought and action. They create and define culture in all of the breadth and diversity of the population we aspire to be. I could go on for days about the
public good of art, but I won’t here.

educational mission of the college and vital to the interface
with the community beyond our walls. Our activities cross in
and through the curriculum and seamlessly spill out into the
public sphere, locally, nationally and internationally.
For The Arts to really work to their full potential on this campus, we need to be able to gather as single entity that can effectively coordinate and disseminate the impressive array of
arts events that come out of the various arts departments,
programs and offices at Bates. We need central coordination
that produces a coherent calendar and print materials both
for publicity and internal logistics, that can coordinate and
maximize the impact of our many guest artists, and that is
able to talk and negotiate with other institutions in order to
participate in larger national projects. With a place or person
through which to channel our output, we can make what we
already do so much more effective on all levels.
We, and I feel justified in speaking for the group on this
point, are looking for ways to make sure that The Arts are
part of all discussions about the future of the college, not just
as curriculum. We have so much more to offer Bates than
what we are being asked for or are capable of delivering in
our current segmented arrangement.
Carol Dilley, Assistant Professor of Dane

The Arts at Bates are in an interesting position of being
simultaneously curricular and public, connected both to the

H. Jay Burns, Editor, Bates Magazine
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